
 

 
  

WAYCROSS PLANNING & INFORMATION SESSION 
MONDAY, JULY 20, 2026 - 5:00 PM 

WAYCROSS CITY COMMISSION CHAMBERS 
417 PENDLETON STREET, WAYCROSS, GA  

  

I. CALL TO ORDER 

 A. Invocation:  Commissioner Shawn Roberts 

 B. Pledge of Allegiance 

 C. City Clerk to Read Section 2-67 (b) - Decorum 

II. GUESTS: 

III. TRAVEL/TRAINING SCHEDULE AND REQUESTS 

IV. PLANNING & INFORMATION SESSION 

 A. Bids: 

 B. Discussion Items: 

1. Set Quarterly Budget Hearing Dates 
2. Set city Retreat Dates 
3. MOU 
4. Hurricane Preparedness 
5. Paycom Presentation  
6. Vacant and Dilapidated Commercial Buildings in Downtown Area 

 

 C. Privilege Licenses Renewals: 

 D. Privilege Licenses:  

1. Fancy Q Sushi Bar Linxinp Inc., New Applicant Change, S. Lin, 514 Mary 
Street, Waycross Georgia, 31501 Beer and Wine Consumption on Premises. 

 

 E. Proposed Ordinances:  

 F. Proposed Resolutions: 

 G. City Attorney Report: 



 
Waycross City Commission 
Planning & Information Session 
Monday, July 20, 2026. 5:00 PM  
 
 H. City Managers Report: 

1. Infrastructure 
2. Budget 
3. Community 

 

 I. Last Call 

 J. Adjourn to Executive Session 

 K. Adjournment 

  
 
 


