DRAFT®
WAYCROSS CITY COMMISSION PLANNING & INFORMATION SESSION
MONDAY, APRIL 20, 2026, | 5:00 P.M.
WAYCROSS CITY COMMISSION CHAMBERS
(417 PENDLETON STREET, WAYCROSS, GA)

I. CALL TO ORDER:

A. Invocation:  City Manager, Ulysses Rayford
B. Pledge of Allegiance
C. City Clerk to Read Section 2-67 (b) — Decorum

II. GUESTS:
III. TRAVEL/TRAINING SCHEDULE AND REQUESTS
IV. PLANNING & INFORMATION SESSION

A. Discussion Items:

1. Bids:

a. WAYX26-11 Surplus Property
b.  Request to Purchase Turnout Gear for Fire Dept.
c. Request to Purchase Digital Fire Extinguisher Training System

2. Bailey Street Rezone

3. Colley Street Rezone

4.  Dirt Roads

5. Task Order

6.  Charter Changes

7. Set Budget Hearing Dates
8. Retreat Brief

9.  Handbook Changes

B. Privilege Licenses Renewals: n/a
C. Privilege Licenses:

D. Proposed Ordinances: n/a

E. Proposed Resolutions:

1.
2.

Section 6.00.02 —Americans with Disabilities Act (ADA)
The ADA prohibits discrimination against qualified individuals with a disability. The City will provide reasonable accommodation to qualified
applicants and employees when necessary to permit them to perform the essential functions of their jobs.



F. City Attorney Report:

G. City Managers Report:

H. Last Call

I. Adjourn to Executive Session

J.  Adjournment

DECORUM PUBLIC HEARINGS AGENDA FINANCE REPORTS COMMUNITY IMPROVEMENT REPORTS MINUTES

Section 6.00.02 —Americans with Disabilities Act (ADA)
The ADA prohibits discrimination against qualified individuals with a disability. The City will provide reasonable accommodation to qualified
applicants and employees when necessary to permit them to perform the essential functions of their jobs.
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