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Cpportunity in every direction.

WAYCROSS CITY COMMISSION MEETING
TUESDAY, JANUARY 20, 2026 — 5:00 PM
WAYCROSS CITY COMMISSION CHAMBERS

I. CALL TO ORDER:

Invocation: Commissioner Shawn Sanders
Pledge of Allegiance

City Clerk to Read Section 2-66 (a) — Decorum
Request Motion to Approve Agenda

ePowEP

II. PUBLIC REMARKS ON OFFICIAL ACTIONS
III. EXECUTIVE DUTIES:

A. Presentation of The Kennedy L. Sanders Outstanding Citizen Achievement Award:
B. Board Appointments:

1.  Waycross-Ware Co. Land Bank Authority:
Post 2 —
2. Waycross Board of Zoning Appeals:
Post 2 —
Post 5 —
3. Waycross Commission Board of Ethics:
Post 1 —
Post 5 —
Post 6 —
Post 8 —

IV. OFFICIAL REPORTS:

A. City Manager’s Report
B. Mayor’s Report (To Include Any Public Service Announcements).

V. CONSIDERATION OF OFFICIAL ACTIONS:

Section 6.00.02 —Americans with Disabilities Act (ADA)
The ADA prohibits discrimination against qualified individuals with a disability. The City will provide reasonable accommodation to qualified
applicants and employees when necessary to permit them to perform the essential functions of their jobs.



A. Consent Calendar:
1. Approval of Minutes: n/a
2. Ordinance Second Readings: n/a
3. Privilege License Renewals:

a. Crossway, A. Patel, 385 Ossie Davis Pkwy, Waycross, Ga. 31501. Beer and Wine.
Package Sales Only.

B. Privilege Licenses: n/a

C. Bids:
1.  WAYX26-06 & WAYX 26-07-Surplus Property
2. Bid #FY26-07-ESG WWTP Digester Cleaning
3. Bid # FY26-08-ESG MLK/Quarterman Street Storm Drainage Repair
4.  FY26-06-ESG WWTP Facility Upgrades-Phase 11

D. Ordinances: n/a
E. Resolutions:

1. A Resolution of The City of Waycross, Georgia, To Award Bid Contract to Underground
Excavating, Inc. of Patterson, Geogia For FY26-08 MLK & Quarterman Street Storm
Drainage Repair; and for Other Purposes.

2. A Resolution of The City of Waycross, Georgia to Award Bid Contract to SCI Construction,
Inc. of Statesboro Georgia; To Begin Phase II of The FY2020 Wastewater Treatment
Facility Upgrade; and for Other Purposes.

3. A Resolution of The City of Waycross, Georgia, To Award Bid Contract To Universal
Service, Inc. of Chattanooga, Tennessee for the FY26-07 ESG Wastewater Treatment Plant
Digester Cleaning; and for Othe Purposes.

4. A Resolution of The City of Waycross, Georgia, To Declare Two (2) City Owned Public
Works Vehicles and One (1) Zero Turn Mower To Be Surplused; To Provide For Sale on
GOVDEALS.COM,; and for Other Purposes.

5. AResolution of The City of Waycross, Georgia to Approve Purchase of A New John Deere
210P Excavator For The Public Works Department; and for Other Purposes.

VI. LAST CALL and/or ADJOURN TO EXECUTIVE SESSION

VII. ADJOURNMENT

Section 6.00.02 —Americans with Disabilities Act (ADA)
The ADA prohibits discrimination against qualified individuals with a disability. The City will provide reasonable accommodation to qualified
applicants and employees when necessary to permit them to perform the essential functions of their jobs.
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