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WAYCROSS CITY COMMISSION MEETING 
TUESDAY, MARCH 3, 2026 – 5:00 PM 

WAYCROSS CITY COMMISSION CHAMBERS 
 
 
  I. CALL TO ORDER: 

                  
A. Invocation:         Commissioner Alvin Nelson 
B. Pledge of Allegiance 
C. City Clerk to Read Section 2-66 (a) – Decorum 
D. Request Motion to Approve Agenda 

                   
II. PUBLIC REMARKS ON OFFICIAL ACTIONS 

  
III. EXECUTIVE DUTIES: 

          
A. Employee of the Month 

 
IV. OFFICIAL REPORTS: 

                   
A. City Manager’s Report 
B. Mayor’s Report (To Include Any Public Service Announcements). 

                     
V. CONSIDERATION OF OFFICIAL ACTIONS: 

             
A. Consent Calendar: 

                                 
1. Approval of Minutes:  

 
a.
  

Waycross City Commission Planning & Information Session, Tuesday February 2, 
2026, at 5:00pm. 

b.  Waycross City Commission Meeting, Tuesday, February 3, 2026, at 5:00 pm. 
c. Waycross City Commission Planning & Information Session, Tuesday February 16, 

2026, at 5:00pm 
d. Waycross City Commission Meeting, Tuesday, February 17, 2026, at 5:00 pm. 

 
2. Ordinance Second Readings: n/a 

   
3. Privilege License Renewals: n/a 
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B. Privilege Licenses: n/a 
 

C. Bids: n/a 
 

D. Ordinances: n/a 
 

E. Resolutions:  
         

1.  A Resolution of the City of Waycross, Georgia, To Formally Appoint Certain Designated 
and Qualified Members to the City’s Board of Ethics and for Other Purposes. 

2. A Resolution of the City of Waycross, Georgia, to Send Final Letter to the Attorney 
Representing the Owners of the Confederate Monument and Civil War Era Cannon that are 
located in Phoenix Park, To Remove the Monument(s) Within 45 Days; To Authorize the 
Filing of a Civil Action to Remove Said Monument and Cannon from Municipal Property, 
If Necessary, and for Other Purposes. 

3. A Resolution of the City of Waycross, Georgia, To Approve a Loan Agreement with the 
Clean Water State Revolving fund, administered by Georgia Environmental Finance 
Authority, to Install Water Main and Improve the Wastewater Treatment Plant, and for 
Other Purposes. 

4. A Resolution of the City of Waycross, Georgia to Approve Purchase of a New Bucher R65 
Street Sweeper for the Public Works Department; and for Other Purposes. 

5. A Resolution of the City of Waycross Recognizing Georgia Cities Week, April 2-25,2026, 
and encouraging all residents to support the celebration and corresponding activities; and 
for Other Purposes. 

 
VI.  LAST CALL and/or ADJOURN TO EXECUTIVE SESSION 
       
VII. ADJOURNMENT 
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